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[Background]: Continuing development of Emergency and Critical Care
Medicine is one of the main strategies in our hospital. Owing to the growing
geriatric population the prevalence of civilization diseases, the number of
patients with acute coronary syndrome, acute stroke, and sepsis increase by
time. “Medical center accreditation” and “Emergency facility grading”
highlight the importance of high-quality care of such patient. Bureau of
National Health Insurance also issued a decree on the “Quality
Improvement in the Emergency Department” to promote the quality of
Emergency Medical Services Systems.
[Purpose]: In the Emergency Department (ED), we take care of about 150
Acute Myocardial Infarction, 200 acute stroke, and 250 severe sepsis and
septic shock patients yearly. Therefore, a “Quality Improvement in the ED
Plan” has been continuing to monitor all the indicators of emergency

over-crowding, and performance of managing patients with severe sepsis,



acute stroke and acute myocardial infarction. Accordingly, we raised many
strategies to improve the effectiveness of our ED. Nevertheless, ED-based
or intensive care unit (ICU)-based strategies are still under debate.
Introducing the concept of "rapid response team", we plan to re-establish
the “Sepsis Resuscitation Team” in ED ICU. On one hand, it secures the
first-line management for severe sepsis and septic shock patients during
night-shift. On the other, it can serve as a pilot study of automatic clinical
information monitoring to early identify risk groups of deteriorating
inpatients. Finally, this project will also incorporate into "antibiotic
stewardship program" holding by our infectious disease specialists.

[Anticipated Results]: Continuing implementation of this project will help

to concretely achieve our vision and core values in this hospital, to provide

high-quality management for patients with acute stroke, acute coronary
syndrome, and acute sepsis. We will continue to high-pass the Accreditation

of Medical Center and maintain the glory highest level of Emergency Y

Critical Care. As a result, the Court would be sustainable.
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